Victoria Vipassana Community (V.V.C.)
Minutes of the V V C Interim Council
Feb. 7, 2011
The second 2011 meeting of the V.V.C. interim council was held at the home of John Hilditch, Victoria, B.C. on February 7, 2011. The meeting commenced at 1:00 p.m. with a short meditation.

Present:
Brock Brown

chair


Joan Glover

treasurer



Joyce Elliott



John Hilditch

secretary



Rod House (via Skype) 
1.
Approval of the agenda:  Brock added an item, retreat report, to the Financial Report, and Joan requested that insurance be added. It was moved by Joan Glover, seconded by Joyce Elliott that the agenda be approved as amended. The motion received unanimous endorsement. Brock declared the motion Implemented.

2.
Approval of the minutes of the Jan. 2, 2011 meeting. Joan pointed out an error in the date in item 2, which should read “…of the December 16, 2010 meeting”. This correction was noted. It was moved by John Hilditch, seconded by Brock Brown that the minutes be approved as amended. The motion received unanimous endorsement. Brock declared the motion Implemented.

3.
Business arising from the minutes and updates:

· A scholarship was awarded in the autumn of 2010 for someone attending a retreat that has been cancelled (the Salt Spring Concentration Practice retreat).

Action: Joan Glover will contact Salt Spring Island Vipassana to inquire about 
reimbursement.
· The week-end of May 14, and 15 is the week-end of the Cadboro Bay Art Tour which involves Goward House on both afternoons; our next retreat was to be held in Goward House on the same week-end, Heather Martin teaching. Joyce informed us that two other May week-ends are available at Goward House and we could arrange to rent the whole facility on these two week-ends.

Action: Joyce Elliott will contact Heather Martin to check her availability for an 
alternate May week-end.

Should Heather be unable to teach on an alternate week-end we will proceed with 
existing plans, recognizing that it is not a beginner’s retreat and that signs in the 
gallery could indicate the presence of a silent retreat on the lower level.

· Joyce informed us that in 2012 we could rent the whole of the Goward House facility for our retreats as long as we avoid the first week-end of the month.

· During the meeting we received word that Howie Cohn has agreed to teach a one-day retreat on Sunday, August 7.

· Given the popularity of the February beginners’ retreat we will explore the possibility of holding a second beginners’ retreat this year, possibly a one-day retreat.


Action: The council will discuss this with Heather Martin during our next 
meeting with her.
4.
a) Financial Report: Joan presented a report for the period Jan. 1 to Jan. 31 
(attached).The balance on January 31 was $5,329.77.

b) Retreat: Sixty-two attended on Saturday, 55 attended on Sunday; there were 4 
no-shows. There were 15 left on the waiting list. We received $2,180 in retreat 
dana. Expenses were $705, giving us a net income of $1,475. The retreat went 
well; the council thanks the registrar, Margo McLoughlin, the co-managers, 
Joyce Elliott and Brock Brown and all others who helped out, especially Lise 
Bernard who managed parking.

c) Budget: Brock presented a draft 2011 budget in a spread-sheet format which 
allows one to predict items, and enter actuals as they occur. The council discussed 
the need for policy around the use of sangha income and the management of 
growth. We recognize these to be matters for consideration by the whole sangha.

d) Reserve: It was moved by Joan Glover and seconded by John Hilditch that 
within our interim budget a prudent reserve fund of $2,500 be maintained for 
programme short-falls and unforeseen expenses. The motion received unanimous  
endorsement. Brock declared the motion Implemented.


e) Insurance: John reported that the two venues he investigated for the general 
meeting required that we carry 2 million dollars in public liability insurance. In 
the ensuing discussion we recognize that members of the interim council are at 
personal risk should there be a law suit. We will proceed to obtain insurance.

Action: Joan will inquire with Coast Capital, Joyce will inquire at Goward 
House and John will inquire at the Fairfield Activity Centre New Horizons for 
further information.
5.
Planning:

· What are we feeling good about?

1. John commended Brock on the letters sent to the Umbrella Group and to the broader sangha. Brock has received some positive feed-back from the letters.
2. We are doing a good job at dealing with growth. Attendance at the Sunday evening sits has doubled; another house sit venue has been added.

3. Retreat planning for 2011 and 2012 is going well.

4. The budget is taking shape.

· What do we want to accomplish? By when? How? By Whom?

The next meetings of the council will concentrate on planning for the general 
meeting to be held April 19.

6.
Decisions:


a) It was moved by Rod House, seconded by Joan Glover to give Brock Brown 
and John Hilditch the authority to decide on the location of the April 19 general 
meeting. The motion received unanimous endorsement. Brock declared the 
motion Implemented.


Action: Brock and John to investigate and decide on a venue for the April 19 
general meeting.

b) It was moved by John Hilditch, seconded by Joyce Elliott to give authority to 
Brock and Rod to decide on the location of James Baraz’s talk on Sunday 
evening, 7 to 9 p.m., July 3, 2011, keeping within the previously established $500 
budget that includes teacher accommodation and expenses. The motion received 
unanimous endorsement. Brock declared the motion Implemented.


Action: Brock and Rod will investigate and decide on a venue for James Baraz’s 
talk on July 3.

c) It was moved by Joan Glover, seconded by John Hilditch to invite Joanne 
Broatch to lead a fall retreat. The motion received unanimous endorsement. Brock 
declared the motion Implemented.


Action: Brock will invite Joanne Broatch to lead a retreat in the autumn, 2011.

d) Brock has had a discussion with the president of West Coast Dharma regarding 
Pascal Auclair who will be leading retreats in Vancouver and Victoria in March, 
2012. It was moved by Brock Brown, seconded by Joyce Elliott that V.V.C. 
commit to West Coast Dharma that V.V.C. will pay one-third of the flight costs 
for Pascal Auclair for his visit to British Columbia in 2012, approximately $200 - 
$300. The motion received unanimous endorsement. Brock declared the motion 
Implemented.

7.
Weekly Announcements: Rod expressed the need to discuss the web-site, email 
list and possible newsletter at the next council meeting.
8.
Next Council Meeting: The next meeting will be held on March 7, 2011, at 1:00 
p.m., at John Hilditch’s home. We will explore the possibility of meeting with 
Heather Martin on March 27.


The meeting terminated at 4 p.m. 


Brock Brown, Chair


John Hilditch, Secretary
