Victoria Vipassana Community (V.V.C.)
Minutes of the V V C Interim Council
June 2, 2011
A meeting of the V.V.C. interim council was held at the home of Rod House, Victoria, B.C. on June 2, 2011. The meeting commenced at 1:00 p.m. with a short meditation.

Present:
Brock Brown

chair


Joyce Elliott

programmes


Joan Glover

treasurer



John Hilditch

secretary



Rod House 

communications
1.
Approval of the agenda:  The agenda was precirculated. Communications team report was added to Item 3: Business arising from the minutes. It was moved by John Hilditch, seconded by Joan Glover that the agenda be approved as modified. The motion received unanimous endorsement. Brock declared the motion Implemented.

2.
Approval of the minutes of the May 3, 2011 meeting. Rod pointed out that James Baraz is giving a talk not leading a retreat on July 3. It was moved by Joyce Elliott, seconded by Rod House that the minutes be approved as amended. The motion received unanimous endorsement. Brock declared the motion Implemented.

3.
Business arising from the minutes and updates:

· We are hosting a visit by Ajahn Jayasaro, a very senior monk in the Thai Forest tradition on June 9. He will lead a short meditation and give a talk at Goward House at 7 p.m. A great deal of interest in his visit has been expressed by members of Victoria Buddhist communities.

· Name approval: The name “Victoria Insight Meditation Society” has been approved by the Name Registry; the approval expires on July 11, 2011 but can be renewed. The approval required the consent of British Columbia Insight Meditation Society.

· Heather Martin’s metta retreat at Goward House on May 28 – 29 was very successful. We received $1,530 in dana, giving us a net income after expenses of $721. We wish to thank Eric Bedard, registrar and Sandra Joy, manager.
· Communications Team report: The team, consisting of Rod House, Linda Chan, Ted Tanner and Bruce MacRae, met recently. Most of the work on the website is complete; some fine tuning has yet to be completed. A lapel microphone has been purchased for use with a PA system.
· Residential Retreat: Plans are progressing for the 5-day residential retreat at Camp Columbia on Thetis Island, September 19 – 24. Registration is open to members of our sangha and will be open to others within 2 weeks.
· Social Event: Eric Bedard, June Fukushima and John Hilditch form the group planning our social event, to be held on the evening of June 25, an opportunity to socialize and for sangha members to share their talents. It will be held at the Cook St. Activity Centre, doors opening at 6:30, programme to begin at 7:00 p.m.

· Scholarship Fund: It was moved by Brock Brown, seconded by Joan Glover, that the revised scholarship fund description and information be adopted and posted on the website. The motion received unanimous endorsement. Brock declared the motion Implemented.

· The interim council will meet with James Baraz on the afternoon of July 2.

· In respect to Howie Cohn’s 1-day retreat on August 7, a question was raised as to whether registrars are necessary for 1-day retreats. It was concluded that we will continue to have registrars for 1-day retreats.

4.
Financial Report: Joan presented a report for the period Jan. 1 to May 30. 
(attached). The balance on May 30 was $2,451.64, with $2,505.00 in the reserve fund. It was moved by Rod House, seconded by Joyce Elliott that the financial report be received. The motion 
received unanimous endorsement. Brock declared the motion Implemented.

5.
Policy for Lost and Found Items: In spite of the manager’s warning to take all 
personal items, items are often left following a retreat. Goward House has agreed that we can use their “lost and found” box. However for other venues, items will be held for one month in hopes that the owner will come forward. If this doesn’t happen the item will either be made available to another sangha member or be donated to a thrift store. If an item has considerable value (eg. wallet, glasses) an active attempt will be made to find the owner.
6.
Study Group: The dates for 2011 are July 17, September 25, October 30 and 
December 11. With the exception of the October meeting the sessions will be lead by Heather; another facilitator will have to be found for the October meeting. For 2012, study group meetings will be held monthly, on the second Sunday of the month. All 2012 sessions will be taught by Heather except for January 8 and November 14. We may suggest that the January meeting be cancelled. Concern was expressed that we may be asking too much of our guiding teacher. We would like to provide Heather with more support for the study groups. Rod may have an opportunity to discuss this with her when he next meets with her around communications. Brock will discuss with Margo the possibility of either or both teaching the sessions when Heather is not available; he will also discuss the matter with Heather.

7.
Opportunities for Beginners:  We discussed ways in which those new to the 
practice could obtain instruction. Several ways were suggested including 

- having a once-monthly Sunday evening for beginners, 

- on certain Sunday evenings starting 30 minutes early for beginners, followed by a dharma talk, ending with a 45-minute meditation

- running a beginners’ course, one evening a week for a few weeks.

It was moved by Rod House, seconded by Joyce Elliott that we support an initiative that looks at beginners’ programmes. The motion received unanimous endorsement. Brock declared the motion Implemented. This matter will be discussed further at the next meeting.

8.
Email voting: Although the use of email greatly facilitates our work there are 
some matters that require face-to-face discussion. It was moved by Joan Glover, seconded by Joyce Elliott that email decisions be reserved for simple, matter of fact issues. If any council member feels uncomfortable deciding a matter by email vote the matter should be brought to a regular meeting. The motion 
received unanimous endorsement. Brock declared the motion Implemented.


It was moved by Joan Glover, seconded by John Hilditch that if email discussion results in a modified decision, before the decision is implemented there should be a final confirmation by at least eighty percent of council members. The motion received unanimous endorsement. Brock declared the motion Implemented.
9.
Incorporation sub-committee report: The sub-committee consists of Joan 
Glover, John Hilditch, Rod House and Brock Brown. The group met on May 31.

John will consider the constitution and bring a draft to the sub-committee, including those clauses necessary to allow us to become a charitable institution in the future. Using the discussion of the sub-committee, and based on Schedule B of the Society Act, June Fukushima will prepare a draft set of by-laws, including an indemnification clause.
Meeting termination: The meeting terminated at 4:00 p.m.

Next Council Meeting: The next meeting will be held at the call of the chair.
Secretary: John Hilditch


Chair: Brock Brown
