Victoria Insight Meditation Society (VIMS)
Minutes of the Victoria IMS Council
November 14, 2011
A meeting of the VIMS council was held at the home of John Hilditch, Victoria, B.C. on November 14, 2011. The meeting commenced at 1:00 p.m. with a short meditation.

Present:
Brock Brown

chair


Joyce Elliott

programmes


June Fukushima
communications



Joan Glover

treasurer



John Hilditch

secretary

Regrets:
Rod House 

1.
Approval of the agenda:  Several items on the proposed agenda were repositioned for a better flow of discussion. The council approved the modified agenda.
2.
Approval of the minutes of the October 11, 2011 meeting. It was moved by John Hilditch that the minutes be approved as circulated. The motion received unanimous endorsement. Brock declared the motion Implemented.

3.
Business arising from the minutes and updates:


2012 Retreat planning update:

· Brock asked Linda McDonald if she would be willing to lead a retreat in 2012. She thanked us for the request but is not accepting any other teaching engagements in 2012.
· Margo McLoughlin will lead a one-day retreat on February 26, 2012.
· Susie Herrington will lead the residential retreat on Thetis Island, September 9 – 15, 2012.
· Eve Decker will lead a “music and dharma” week-end retreat on September 29 – 30, 2012.

2013 Retreat planning update:

· Ajahn Sona indicates that he is able to lead a week-end retreat in May, 2013.
New Business:

4.
Retreat reports and actions:

· The Joanne Broatch week-end retreat, November 12 – 13, was very successful. Council members who attended felt it went very well. Gross dana received was $1,845. When expenses of $788.45 and operations expense of $300 are subtracted we have a net of $756.55. The council thanked John, manager, and Joyce, registrar for their efforts.
· The council accepted Brock Brown’s offer to lead a one-day retreat on April 29, 2012.
· Ajahn Sona has offered to lead an event for our sangha on the day before or after his visit to Salt Spring Island on June 23, 2012. The council decided that a pot-luck lunch – teaching day could be well received. Brock will confirm with Ajahn Sona.
· Brock Brown moved that we accept James Baraz’s offer to teach a week-end retreat on November 10-11, 2012. The motion received unanimous endorsement. Brock declared the motion Implemented.

· Heather Martin’s week-end retreat on January 28 – 29, 2012 is planned to be especially appropriate for beginners. After some discussion it was decided to define a “beginner” as anyone who had not experienced more than one week-end retreat. In announcing the retreat these criteria will be explained. Until 2 weeks before the retreat 45 spots will be reserved for beginners. The remaining 15 spots will be filled on a “first come first served” basis. At 2 weeks an additional 10 spots will be open to non-beginners, reserving the last 5 for later beginners.
· West Coast Dharma has invited Pascal Auclair to lead a retreat in November, 2013. They have asked if we wish to share travel costs and invite him to lead a retreat. In October the council agreed to this invitation and we have tentative plans for this retreat for November 16-17, 2013.
4.
Proposed 2012 VIMS Budget and 2012 Retreat Budget: Brock pre-circulated two documents: 1) a retreat budget, listing each retreat with expected income and expenses and 2) a 2012 budget. The budgets reflect modest estimates of income for our retreats. After minor modifications the budget projects expenses of $27,091 and income of $27,686, providing a net surplus of $595. This was thought to be acceptable given that we are expecting a modest surplus at the close of 2011. Joan Glover moved that we accept these modified proposed budgets, to be reviewed in January, 2012. . The motion received unanimous endorsement. Brock declared the motion Implemented.

5.
June lead a discussion on year-end communications and the Annual Report. It was agreed that Brock will prepare a president’s report, which may include recognition of the important work of our volunteers. The annual report will be prepared for the annual general meeting in April and community to follow.
6.
Next Council Meeting: The next meeting will be held on December 12, 2011, at 
1:00 p.m., at Brock Brown’s home. 


The meeting terminated at 4 p.m. 


Brock Brown, Chair


John Hilditch, Secretary
