Welcome and sit for 10 mins. 

#1 Define 
10:10 -
introductions and overview for the day.  
10:20 -   
appreciative Inquiry exercise (20 min)
#2 Discovery
10: 40 – 
History and what VVC is now doing          
#3 Dream 
11:00
Future:  (50 min)

11:50
Morning wrap up and summary 

12:00
Pot luck lunch  (45 min) 
12:45
 reconvene: possible 10 min sit. Completion of any outstanding matters. 

#4 Design 

13:00 
Governance and organizational structure: 
· Umbrella group membership
#5 Delivery 
· Making decisions:
· Money
· Communication: 

· Nourishing Sangha
14:45 
Wrap up   


15:00   
Leave promptly for 15:50 ferry. 
