DAY-LONG RETREAT   June 11, 2010    10 a.m.- 5 p.m.

Attending: Shelly, Marion, Beth, Isy, Rod, Janet, Sally, Brock, Linda, Joanne, Carmie

Hosts: Rod and Isy

Flip chart recorder: isy

Minutes: Carmie

Many thanks to June, in absentia, for her support and guidance.

Next UG meeting: Sunday July 18th, 9:30 a.m. at Isy and Rod’s house.

	AGENDA ITEMS
	ACTIONS

	1. Intentions and Values: Chair: Beth

Beth gave appreciation to the Meeting Committee as well as everyone in the UG and talked about being in a group process and being present to ourselves.

• 10 mins.  of spontaneous words and phrases from the group about why we’re here, our intentions and what’s possible

• in-depth discussion (group divided in 2) with the question: Listening to and speaking from the heart, what is your intention in being involved with this community and this group?

Each group assigned a person to record the discussion. After the discussion, the whole group reconvened and the recorders presented the results.

Motion forwarded by Joanne: to have a couple of people work on these recordings, to summarize, distill to a concrete list for reference and present at next UG meeting. Endorsed and Implemented.


	Action: June, Beth and isy will do this. 



	2. Roles and Responsilbilities: Co-Chairs: Janet and Joanne

• a review of what we’ve already accomplished 

• what’s working and how we do it 

• creating a space and environment to let ourselves speak freely about what’s not working.

 Janet talked about acknowledging that we are all different and can only do what we can do and the importance of bringing issues out in the open without judgement.

Janet and Joanne had a list of the functions of the UG, things that had been done in the past year and things that needed some updating.

We divided into 2 groups, each with the two topics: 

a) What’s working? 

b) What’s not working well or what are the places of tension?

Each group had a recorder who brought their lists back to the whole group for discussion.

 Brainstorming session:

Structure/roles:

a) Chair: perhaps 2 or 3 people, or 1 chair and 2 or more vice-chairs

• involves being a go-to person for the UG,  support person, spokesperson for the UG, decision-maker, mentor

• leadership role

• needs to determine/ know the issues and how to present them at meetings, lots of communicating and coordinating with others to have effective meetings

Isy proposed that Brock consider being the chair as he is going into the Community Dharma Leadership program. Brock said he would consider it.

Beth would be willing to mentor Brock.

Janet suggested shared leadership or a committee.

Motion: Janet made a motion to create a Leadership Committee that would chair meetings and address the issues of roles and tasks. UG can give input by email. Endorsed and supported. 

b) Sub-committees: 2 or 3 UG members who are trained to do the tasks in that role, use the efforts of committed volunteers, make decisions and report back to the UG

c) Point person—a rotating position—representative for the sangha 

d) Recruiting—who, how, why

e) Question arose about incorporating under Societies Act

Motion: Rod made a motion that a sub-committee be formed to investigate non-profit or incorporation under the Societies Act and bring it back to another meeting. Linda seconded the motion. Endorsed and supported.

f) Annual review of role positions:

Motion: Janet made a motion that role positions be reviewed annually at the June day-long retreat to hear how people in those roles are doing and if they want to continue. Endorsed and supported.


	Sally, Beth and Brock volunteered to form a Leadership Committee which would liaise with Meeting Committee.

Rod, Linda, Brock and June will form this sub-committee.



	3. Finances: Co-chairs: Sally and Brock

1. Brock: review of weekly sits: for 8 mos. Expenses=$1757. Income= $1750

Motion: Brock made a motion that VVC endorse the Sunday sit including drawing from general coffers when needed in consultation with the treasurer. Endorsed and supported.

2. Sally: Projected budget report just for retreats to Dec.2010: projected surplus $4600

3. Brainstorming: 

     • Given the values we’ve articulated and our roles 

      and responsibilities, how can we use the money 

      that is donated to us? 

• Is our approach to money as a group, reflective of                   our values and how we see the role of money? 

• Are there other sources of dana that we might consider?

• Any money that comes to VVC needs to go back to VVC to support whatever needs there are.

• Support teachings of the dharma and move into day-long sits.

• Invite other guest speakers including Ajahn Sona.

• Money to go to support other areas that support our values in our community, in the world

• Offering money to our members to support their studies, eg. Brock 

• Scholarships—who they’re for, the criteria

• Have some programs that are free.

• Pot luck

Subcommittee to make proposals at next meeting for possible ways to spend the money.

Motion: To create a subcommittee to develop a list of ideas of ways to spend the surplus $$ to present at next UG meeting. Committee will consult with Sally/Joan. Endorsed. 


	Isy, Marion and Shelly volunteered for this subcommittee.

	4. Community Building and Activism: not enough time to work on this topic—to be discussed at the next UG meeting.


	


